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The Public Investment Evaluation Unit (UVAL – Unità di valutazione degli investimenti pubblici) provides 

technical support to government bodies by preparing and disseminating methods for evaluating public 

investment programs and projects before, during and after the projects themselves, in part to optimize 

the use of EU Structural Funds. The unit is a part of the network of central and regional evaluation 

teams. 

UVAL operates within the Department for Development Policies of the Ministry for Economic 

Development, to which it was transferred by decree of the Prime Minister on 28 June 2007, as published 

in the Gazzetta Ufficiale on 19 September 2007. The unit received its current structure in 1998 as part of 

the reorganization of the development promotion functions, which were previously assigned to the 

Ministry for the Economy and Finance.  

The unit determines whether investment programs and projects comply with economic policy guidelines, 

assesses the financial and economic feasibility of the initiatives, and determines whether they are 

compatible and appropriate as compared with other solutions, while also evaluating their social and 

economic impact in the areas concerned. 

The Analisis e Studi series of the Materiali UVAL promotes the dissemination of preliminary results of 

research carried out by UVAL members and associates as well as by external experts who contribute to 

workshops and conferences organised by the Department for Development and Cohesion Policies, with 

the aim of eliciting comments and suggestions. 

The contributions published in the series reflect the authors’ views alone and do not imply any 

responsibility on the part of the Unit, the Department for Development and Cohesion Policies or the 

Ministry for the Economy and Finance. 



 

Economic development as a balancing act: an ex-post evaluation of the 2000-2006 
“Salentino-Leccese” Integrated Territorial Project 

Abstract  
The Integrated Territorial Project (ITP) No.9 approved by the 2000-2006 Regional Operational 
Programme (ROP) of Puglia aimed at reinforcing and diversifying the manufacturing sector in 
Southern Salento, an area affected by high unemployment rates also due to its dependency on some 
traditional sectors of the so-called “Made in Italy”. The planned interventions included financial aid 
for innovative enterprises, and intangible actions such as training, internationalisation, technology 
transfer, and new industry-supporting infrastructures. Our evaluation of the completed 
interventions highlighted how the investments made by the supported enterprises were 
considerably lower than expected, while some intangible actions did manage to meet the needs of 
the enterprises, particularly those concerning the funds that were granted to vocational schools in 
the community. On the other hand, the university master courses were not entirely coherent with 
the integrated project’s goals. The project was originally very cleverly conceived in that it combined 
ambitious and innovative interventions with other conventional measures designed to have a 
diffusive effects and to build consensus. The fact that the innovative measures encountered greater 
difficulties in their implementation could have been foreseen and does not necessarily imply that 
they should have been excluded from the project. The ITP had to face several obstacles often 
encountered by other local development projects, such as the limited correlation between the 
various interventions, and the different approaches adopted by the local and regional authorities. 
However, thanks to their technical skills and ability to mediate between diverging interests, the local 
managers were able to overcome some of these obstacles and partly accomplish the results initially 
envisaged by the project. 
 

 

Equilibrismi a servizio del territorio: una valutazione ex-post del Progetto Integrato 
Territoriale Salentino-Leccese 2000-2006 

Sommario 

Il Progetto Integrato Territoriale n.9 approvato dal POR Puglia 2000-2006 si poneva l’obiettivo 
di rafforzare e diversificare il settore manifatturiero nel Sud Salento, un territorio colpito da crisi 
occupazionale anche a causa della sua dipendenza da alcuni comparti tradizionali del Made in 
Italy. Gli interventi previsti comprendevano sia aiuti all’investimento di imprese innovative, sia 
misure a carattere immateriale come formazione, internazionalizzazione e trasferimento 
tecnologico, sia la costruzione di infrastrutture di supporto all’industria. L’esame degli interventi 
avviati e conclusi mostra che gli investimenti di imprese indotti dagli aiuti sono stati 
sensibilmente inferiori alle attese, mentre tra gli interventi immateriali risultano essere 
particolarmente aderenti alle necessità di riqualificazione delle imprese i finanziamenti agli istituti 
professionali del territorio. I master universitari finanziati dal PIT, al contrario, sono stati attuati 
in modo poco coerente con le finalità del progetto integrato. Il progetto era originariamente ben 
concepito anche per il fatto di combinare ambiziosi interventi di rottura, con altri più 
convenzionali ed a carattere distributivo, miranti a creare consenso. Il fatto che i primi abbiano 
trovato maggiori difficoltà nella fase di attuazione era perciò prevedibile, e non significa che essi 
avrebbero dovuto essere esclusi dal progetto. L’attuazione del PIT si è scontrata con ostacoli 
ben noti alla progettazione di sviluppo locale come lo scarso collegamento fra diversi interventi 
settoriali, e le differenti logiche seguite fra livello locale e regionale. Il gruppo dirigente locale, 
tuttavia, ha saputo superare alcune di queste avversità e portare a casa una parte dei risultati 
previsti dal progetto mettendo in campo le proprie competenze di natura tecnica e nella 
mediazione di interessi locali. 
 



 

 

Materiali UVAL 
 
 

Published issues  
 
 

1. The public capital expenditure indicator: the annual regional estimate 
Metodi - 2004 
Available in English and Italian. 
Annex to Issue 1: 

- Conference proceedings La regionalizzazione della spesa pubblica: migliorare 
la qualità and la tempestività delle informazioni - Rome, 16 October 2003 

- Conference proceedings Federalismo and politica per il territorio: la svolta dei 
numeri - Rome, 6 November 2003 

 

2. Measuring for decision making: soft and hard use of indicators 
Analisi and studi - 2004 
Available in English and Italian. 

 
3. The market for evaluations: opportunity or constraint for public decision-makers? 

Analisi and studi - 2005 
Available in English and Italian. 

 
4. Evaluation questions, field research and secondary data: indications for evaluative 

research – Guidelines for the Mid-term Evaluation of the Operational Programmes - 
Community Strategic Framework 2000-2006 for Objective 1 (Module VI) 
Documenti – 2005 
In Italian, abstract available in English 
Annex to Issue 4 

- CD ROM containing Guidelines for the Mid-term Evaluation of the 
Operational Programmes - Community Strategic Framework 2000-2006 for 
Objective 1 (Modules I – VI) 

 

5. Development policies and the environment: using environmental accounts for better 
decision making 
Metodi - 2005 
Available in English and Italian. 

 
6. Measuring the results of public intervention: data for evaluating the territorial 

impact of policies 
Analisi and studi - 2005 
Available in English and Italian. 

 

7. “Evaluation for Development of Rural Areas”: an integrated approach in the 
evaluation of development policies 
Documenti - 2005 
Available in English and Italian. 
 

8. The forecasting system for public investment expenditure: the case of projects in the 
Framework Programme Agreements 
Metodi - 2006 
Available in English and Italian. 
 

9. Structural Funds Performance Reserve Mechanism in Italy in 2000-2006 
Documenti - 2006 
Available in English and Italian. 



 

 

10. Risks, uncertainties and conflicts of interest in the Italian water sector: A review and 
some reform proposals 
Analisi and studi - 2006 
Available in English and Italian 

 
11. Financial analysis and infrastructure projects: the Financial Budget Plan for the 

implementation of the “Infrastructure Framework Law” 
Metodi - 2006 
Available in English and Italian 

 

12. Health and social services in rural Umbria. 
Analisi and studi - 2006 
Available in English and Italian 

 
13. Dealing with schools in Southern Italy. An analysis of the skill gap among fifteen-

year-olds in Italy 
Analisi and studi - 2007 
Available in English and Italian 

 

14. Guide to the Regional Public Accounts – Methodological and operational aspects of 
the construction of the consolidated public accounts at the regional level. Workshop 
proceedings 
Documenti - 2007 
Annex to Issue 14 

- CD ROM containing Guide to the Regional Public Accounts (RPA) 
 

15. Innovation strategies and consumption trends in Italy: a focus on the agro-food sector 
Analisi e studi - 2008 
Available in English and Italian 
 

16. Masters in development policies: research and work experiences reports 
Documenti - 2008 
Available in English and Italian 
 

17. Integrated Territorial Projects in the CSF 2000-2006 - Objective 1. Theories, 
evidence and views on local development policy  
Analisi e studi - 2008 
Available in English and Italian 

 
18. Potential impact on the reduction of greenhouse gas emissions – Results of 

interventions financed by 2007-2013 ERDF Operational Programmes 
Documenti - 2009 
Available in English and Italian 

 

19. Measurable objectives for public services provision: mid term assessment 2009 
Documenti - 2010 
Available in English and Italian 

 

20. Measuring the effects of european regional policy on economic growth: a regression 
discontinuity approach  
Analisi e studi – 2010 
Available in English and Italian 
 

21. Rural areas and accessibility: territorial analysis of public services in Calabria 
Analisi e studi – 2010 
In Italian, abstract available in English 
 



 

 

22. Approaches to Evaluation of Regional Policy Outcomes 
Documenti - 2011 
In Italian, abstract available in English 

 
23. Revealed ITP and perceived ITP an ex post evaluation of the Sulmona - Alto Sangro 

Integrated Territorial Project 
Analisi e studi - Anno 2011 
In Italian, abstract available in English 

 
24. Easier said than done: an ex post evaluation of the Integrated Project “City of 

Naples” 2000-2006 
Analisi e studi - Anno 2011 
Available in English and Italian 
 

25. Economic development as a balancing act: an ex-post evaluation of the 2000-
2006 “Salentino-Leccese” Integrated Territorial Project 
Analisi e studi - Anno 2011 
In Italian, abstract available in English 
 

 

Materiali UVAL is divided into three series: 

• Analisi e studi (Analysis and studies), which is devoted to research papers examining economic, 
financial, institutional or technical issues regarding projects, investments and public policy 

• Documenti (Documentation), which offers information for the general public on the activity of the 
Unit 

• Metodi (Methods), which offers papers dealing with methodological issues and guidelines in all of 
the areas in which the Unit operates 


