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Group of WorkGroup of WorkGroup of WorkGroup of WorkGroup of WorkGroup of WorkGroup of WorkGroup of WorkGroup of WorkGroup of WorkGroup of WorkGroup of Work

• StrategicStrategicStrategicStrategic CommitteeCommitteeCommitteeCommittee: 44  (provincia, comune, RER, : 44  (provincia, comune, RER, : 44  (provincia, comune, RER, : 44  (provincia, comune, RER, 
chamberchamberchamberchamber of of of of commercecommercecommercecommerce, , , , unionsunionsunionsunions of of of of industryindustryindustryindustry, 4 , 4 , 4 , 4 banksbanksbanksbanks, , , , 

unionsunionsunionsunions socialssocialssocialssocials, , , , etcetcetcetc) ) ) ) 

• Tecnic Group Tecnic Group Tecnic Group Tecnic Group –––– Promotion Actors: 4 (comune, Promotion Actors: 4 (comune, Promotion Actors: 4 (comune, Promotion Actors: 4 (comune, 

provincia, chambre of commerce and University)provincia, chambre of commerce and University)provincia, chambre of commerce and University)provincia, chambre of commerce and University)
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• University Cattolica of Sacro Cuore of MilanUniversity Cattolica of Sacro Cuore of MilanUniversity Cattolica of Sacro Cuore of MilanUniversity Cattolica of Sacro Cuore of Milan

• FederconsumatoriFederconsumatoriFederconsumatoriFederconsumatori

• CISL (CISL (CISL (CISL (SindacatoSindacatoSindacatoSindacato))))

• ConfcooperativeConfcooperativeConfcooperativeConfcooperative

• LegambienteLegambienteLegambienteLegambiente

• ComunitàComunitàComunitàComunità MontaneMontaneMontaneMontane (Community Mountain)(Community Mountain)(Community Mountain)(Community Mountain)
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4 4 4 4 StrategicStrategicStrategicStrategic AreasAreasAreasAreas4 4 4 4 4 4 4 4 StrategicStrategicStrategicStrategicStrategicStrategicStrategicStrategic AreasAreasAreasAreasAreasAreasAreasAreas

1.1.1.1. Human Resources and CultureHuman Resources and CultureHuman Resources and CultureHuman Resources and Culture

2.2.2.2. IIIInfrastructures and Networksnfrastructures and Networksnfrastructures and Networksnfrastructures and Networks

3.3.3.3. Resouces for integrate Resouces for integrate Resouces for integrate Resouces for integrate developmentdevelopmentdevelopmentdevelopment

4.4.4.4. Services Social CollectivesServices Social CollectivesServices Social CollectivesServices Social Collectives
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1.1.1.1. Human Resources and CultureHuman Resources and CultureHuman Resources and CultureHuman Resources and Culture

2.2.2.2. IIIInfrastructures and Material Structuresnfrastructures and Material Structuresnfrastructures and Material Structuresnfrastructures and Material Structures

3.3.3.3. Networks Networks Networks Networks and and and and Services Services Services Services 

4.4.4.4. DDDDevelopment New Enterprise evelopment New Enterprise evelopment New Enterprise evelopment New Enterprise 

5.5.5.5. LogisticsLogisticsLogisticsLogistics

6.6.6.6. AgriAgriAgriAgri----foodfoodfoodfood System System System System 

7.7.7.7. Tourism Tourism Tourism Tourism 

8.8.8.8. Services Social CollectivesServices Social CollectivesServices Social CollectivesServices Social Collectives
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The players/stakeholdersThe players/stakeholdersThe players/stakeholdersThe players/stakeholders

� local public Institutionslocal public Institutionslocal public Institutionslocal public Institutions

� local Agencies (mixed public and private), as Investment local Agencies (mixed public and private), as Investment local Agencies (mixed public and private), as Investment local Agencies (mixed public and private), as Investment 
Promotion Agencies, etc., Urban centres Promotion Agencies, etc., Urban centres Promotion Agencies, etc., Urban centres Promotion Agencies, etc., Urban centres 

� Chambers of CommerceChambers of CommerceChambers of CommerceChambers of Commerce

� Universities and Research & Development CentresUniversities and Research & Development CentresUniversities and Research & Development CentresUniversities and Research & Development Centres

� Industrial parksIndustrial parksIndustrial parksIndustrial parks

� Local entrepreneurial associationsLocal entrepreneurial associationsLocal entrepreneurial associationsLocal entrepreneurial associations

� Trade UnionsTrade UnionsTrade UnionsTrade Unions

� Agencies for tourism promotion,Agencies for tourism promotion,Agencies for tourism promotion,Agencies for tourism promotion,

� Associations of citizensAssociations of citizensAssociations of citizensAssociations of citizens

� …………………………………………………………………………………………………………………………………………

Players/stakeholders of the territorial marketing Players/stakeholders of the territorial marketing Players/stakeholders of the territorial marketing Players/stakeholders of the territorial marketing Players/stakeholders of the territorial marketing Players/stakeholders of the territorial marketing Players/stakeholders of the territorial marketing Players/stakeholders of the territorial marketing 

strategystrategystrategystrategystrategystrategystrategystrategy
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PartPartPartPartiiiicipantscipantscipantscipants of of of of groupgroupgroupgroupPartPartPartPartPartPartPartPartiiiiiiiicipantscipantscipantscipantscipantscipantscipantscipants of of of of of of of of groupgroupgroupgroupgroupgroupgroupgroup

Human Resources and CultureHuman Resources and CultureHuman Resources and CultureHuman Resources and Culture

Provincia and Comune of PiacenzaProvincia and Comune of PiacenzaProvincia and Comune of PiacenzaProvincia and Comune of Piacenza

IndustryIndustryIndustryIndustry AssociationAssociationAssociationAssociation

CraftsmenCraftsmenCraftsmenCraftsmen OrganizationOrganizationOrganizationOrganization

CulturalsCulturalsCulturalsCulturals AssociationsAssociationsAssociationsAssociations

CooperativeCooperativeCooperativeCooperative

CommitteeCommitteeCommitteeCommittee of  of  of  of  SchoolsSchoolsSchoolsSchools

University Cattolica PCUniversity Cattolica PCUniversity Cattolica PCUniversity Cattolica PC

Sindacato (UIL)Sindacato (UIL)Sindacato (UIL)Sindacato (UIL)
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Participants of groupPartPartiicipantscipants of of groupgroup

IIIInfrastructuresnfrastructuresnfrastructuresnfrastructures and Material Structuresand Material Structuresand Material Structuresand Material Structures

Provincia and Comune of Provincia and Comune of Provincia and Comune of Provincia and Comune of PcPcPcPc

ChamberChamberChamberChamber of of of of CommerceCommerceCommerceCommerce

UnionsUnionsUnionsUnions of of of of EnvironmentEnvironmentEnvironmentEnvironment

UnionsUnionsUnionsUnions of Agricoltureof Agricoltureof Agricoltureof Agricolture

Industrial Industrial Industrial Industrial AssociationsAssociationsAssociationsAssociations

Sindacato (CGIL)Sindacato (CGIL)Sindacato (CGIL)Sindacato (CGIL)

Politecnico of Milano (university)Politecnico of Milano (university)Politecnico of Milano (university)Politecnico of Milano (university)

Comune of Comune of Comune of Comune of CastelCastelCastelCastel S.G.S.G.S.G.S.G.
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Participants of groupPartPartiicipantscipants of of groupgroup

Networks Networks Networks Networks and and and and ServicesServicesServicesServices

Provincia and Comune of PCProvincia and Comune of PCProvincia and Comune of PCProvincia and Comune of PC

ChamberChamberChamberChamber of of of of CommerceCommerceCommerceCommerce

AssociationAssociationAssociationAssociation CommerceCommerceCommerceCommerce

CraftsmenCraftsmenCraftsmenCraftsmen OrganizationOrganizationOrganizationOrganization

Politecnico of MilanPolitecnico of MilanPolitecnico of MilanPolitecnico of Milan

University of MilanUniversity of MilanUniversity of MilanUniversity of Milan

Culturals Culturals Culturals Culturals AssociationsAssociationsAssociationsAssociations

SindacatoSindacatoSindacatoSindacato
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PartPartPartPartiiiicipantscipantscipantscipants of of of of groupgroupgroupgroupPartPartPartPartPartPartPartPartiiiiiiiicipantscipantscipantscipantscipantscipantscipantscipants of of of of of of of of groupgroupgroupgroupgroupgroupgroupgroup

DDDDevelopmentevelopmentevelopmentevelopment New EnterpriseNew EnterpriseNew EnterpriseNew Enterprise

Provincia and Comune of Provincia and Comune of Provincia and Comune of Provincia and Comune of PcPcPcPc

ChanberChanberChanberChanber of of of of CommerceCommerceCommerceCommerce

Industrial Industrial Industrial Industrial AssociationsAssociationsAssociationsAssociations

2 2 2 2 locallocallocallocal banksbanksbanksbanks

CraftsmenCraftsmenCraftsmenCraftsmen OrganizationOrganizationOrganizationOrganization

Sindacato (CGIL)Sindacato (CGIL)Sindacato (CGIL)Sindacato (CGIL)
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PartPartPartPartiiiicipantscipantscipantscipants of of of of groupgroupgroupgroupPartPartPartPartPartPartPartPartiiiiiiiicipantscipantscipantscipantscipantscipantscipantscipants of of of of of of of of groupgroupgroupgroupgroupgroupgroupgroup

TourismTourismTourismTourism

Provincia ad Comune of Provincia ad Comune of Provincia ad Comune of Provincia ad Comune of PcPcPcPc

EnvironmentEnvironmentEnvironmentEnvironment UnionsUnionsUnionsUnions

Culturals Associations Culturals Associations Culturals Associations Culturals Associations 

Agricolture OrganizationsAgricolture OrganizationsAgricolture OrganizationsAgricolture Organizations

Commerce OrganizationsCommerce OrganizationsCommerce OrganizationsCommerce Organizations

CooperativeCooperativeCooperativeCooperative

Sindacato (CISL)Sindacato (CISL)Sindacato (CISL)Sindacato (CISL)

Comun.Montana App.Piac. (Commuty Mountain) Comun.Montana App.Piac. (Commuty Mountain) Comun.Montana App.Piac. (Commuty Mountain) Comun.Montana App.Piac. (Commuty Mountain) 

Cassa Rurale e Art.Creta (local Cassa Rurale e Art.Creta (local Cassa Rurale e Art.Creta (local Cassa Rurale e Art.Creta (local bankbankbankbank))))
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PartPartPartPartiiiicipantscipantscipantscipants of of of of groupgroupgroupgroupPartPartPartPartPartPartPartPartiiiiiiiicipantscipantscipantscipantscipantscipantscipantscipants of of of of of of of of groupgroupgroupgroupgroupgroupgroupgroup

LogisticsLogisticsLogisticsLogistics

Provincia and Comune of Provincia and Comune of Provincia and Comune of Provincia and Comune of PcPcPcPc

ChanberChanberChanberChanber of of of of CommerceCommerceCommerceCommerce

Sindacato (CISL)Sindacato (CISL)Sindacato (CISL)Sindacato (CISL)

Industrial Industrial Industrial Industrial AssociationsAssociationsAssociationsAssociations

Politecnico of MilanPolitecnico of MilanPolitecnico of MilanPolitecnico of Milan

CooperativeCooperativeCooperativeCooperative

ProfessionalProfessionalProfessionalProfessional OrdersOrdersOrdersOrders
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PartPartPartPartiiiicipantscipantscipantscipants of of of of groupgroupgroupgroupPartPartPartPartPartPartPartPartiiiiiiiicipantscipantscipantscipantscipantscipantscipantscipants of of of of of of of of groupgroupgroupgroupgroupgroupgroupgroup

AgriAgriAgriAgri----foodfoodfoodfood System System System System 

Provincia and Comune of PCProvincia and Comune of PCProvincia and Comune of PCProvincia and Comune of PC

ChamberChamberChamberChamber of of of of CommerceCommerceCommerceCommerce

UnionsUnionsUnionsUnions of of of of EnvironmentEnvironmentEnvironmentEnvironment

UnionsUnionsUnionsUnions of Agricoltureof Agricoltureof Agricoltureof Agricolture

Industrial Industrial Industrial Industrial AssociationsAssociationsAssociationsAssociations

Sindacato (CGIL)Sindacato (CGIL)Sindacato (CGIL)Sindacato (CGIL)

University of MilanUniversity of MilanUniversity of MilanUniversity of Milan

Comunità Montana Comunità Montana Comunità Montana Comunità Montana NureNureNureNure e Arda (e Arda (e Arda (e Arda (CommutyCommutyCommutyCommuty Mountain)Mountain)Mountain)Mountain)
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PartPartPartPartiiiicipantscipantscipantscipants of of of of groupgroupgroupgroupPartPartPartPartPartPartPartPartiiiiiiiicipantscipantscipantscipantscipantscipantscipantscipants of of of of of of of of groupgroupgroupgroupgroupgroupgroupgroup

Services Social CollectivesServices Social CollectivesServices Social CollectivesServices Social Collectives

Provincia and Comune of PCProvincia and Comune of PCProvincia and Comune of PCProvincia and Comune of PC

ChamberChamberChamberChamber of of of of CommerceCommerceCommerceCommerce

Women Women Women Women AssociationsAssociationsAssociationsAssociations

CooperativeCooperativeCooperativeCooperative

SindacatoSindacatoSindacatoSindacato
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ProjectsProjectsProjects

---- Human Resources and Culture: Human Resources and Culture: Human Resources and Culture: Human Resources and Culture: formation and immigrationformation and immigrationformation and immigrationformation and immigration

---- IIIInfrastructures and Material Structures: nfrastructures and Material Structures: nfrastructures and Material Structures: nfrastructures and Material Structures: port of river and expo port of river and expo port of river and expo port of river and expo 

---- Networks Networks Networks Networks and and and and Services: Services: Services: Services: territorial network territorial network territorial network territorial network telematictelematictelematictelematic

---- DDDDevelopmentevelopmentevelopmentevelopment New Enterprise: New Enterprise: New Enterprise: New Enterprise: services for enterprises services for enterprises services for enterprises services for enterprises 

---- Logistics: Logistics: Logistics: Logistics: polo logisticopolo logisticopolo logisticopolo logistico

---- AgriAgriAgriAgri----food System: food System: food System: food System: agriagriagriagri----food tecnologic parkfood tecnologic parkfood tecnologic parkfood tecnologic park

---- Tourism: Tourism: Tourism: Tourism: valoritation of Povaloritation of Povaloritation of Povaloritation of Po

---- Services Social Collectives: Services Social Collectives: Services Social Collectives: Services Social Collectives: Services for citizensServices for citizensServices for citizensServices for citizens
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ToolsToolsToolsTools of plan of of plan of of plan of of plan of territorialterritorialterritorialterritorial marketingmarketingmarketingmarketingToolsToolsToolsToolsToolsToolsToolsTools of plan of of plan of of plan of of plan of of plan of of plan of of plan of of plan of territorialterritorialterritorialterritorialterritorialterritorialterritorialterritorial marketingmarketingmarketingmarketingmarketingmarketingmarketingmarketing

• SWOT Analysis for each strategic areaSWOT Analysis for each strategic areaSWOT Analysis for each strategic areaSWOT Analysis for each strategic area

• Benchmarking (internal and external) of territoryBenchmarking (internal and external) of territoryBenchmarking (internal and external) of territoryBenchmarking (internal and external) of territory

• Definition of target for each thematic groupDefinition of target for each thematic groupDefinition of target for each thematic groupDefinition of target for each thematic group

• Meeting supply and demand of territoryMeeting supply and demand of territoryMeeting supply and demand of territoryMeeting supply and demand of territory

• Meeting local public and private stakeholdersMeeting local public and private stakeholdersMeeting local public and private stakeholdersMeeting local public and private stakeholders

• Validation data analysis Validation data analysis Validation data analysis Validation data analysis 

• Definition of actions/projects Definition of actions/projects Definition of actions/projects Definition of actions/projects 

• Monitor and Evaluation of process (thematic forum)Monitor and Evaluation of process (thematic forum)Monitor and Evaluation of process (thematic forum)Monitor and Evaluation of process (thematic forum)

• Communication (Communication (Communication (Communication (e.ie.ie.ie.i. website, newsletters, etc). website, newsletters, etc). website, newsletters, etc). website, newsletters, etc)


